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INTRODUCTION 

Message from the Managing Partner 

As Managing Partner of DRP, I am proud to present our ESG Report for 2025, reflecting the 

progress we have made in embedding environmental, social and governance principles across our 

firm. 

2025 has been a year of continued commitment and measurable progress. We have further reduced 

our energy consumption, strengthened our recycling programmes, advanced employee well-being 

initiatives, and continued to uphold the highest standards of corporate governance. Our ESG 

framework is not a stand-alone initiative — it is an integral part of how DRP operates and creates 

long-term value for our clients, our team, and society at large. 

We are particularly proud that our electricity consumption in 2025 reached 12,878 kWh, representing 

our lowest recorded level to date — a reduction of more than 48% compared to 2018. Our cumulative 

paper recycling since 2018 has reached 1,535 kg, saving the equivalent of 4,107 kg of wood and 

239 kg of CO2. 

On the social front, we continued to invest in our most important asset — our people. In 2025, DRP 

delivered 407.5 hours of training across the firm, and we are delighted to have promoted two 

talented colleagues to reflect their professional growth and contribution to the firm. 

As trusted legal advisers, governance remains foundational to everything we do. We maintain 

rigorous anti-corruption, data protection and whistleblowing policies, and we continue to align our 

ESG strategy with the United Nations Sustainable Development Goals. 

We look forward to continuing this journey with our team, clients and partners. 

 

Sincerely, 

Ivelina Cherneva, 

Managing Partner at Dinova Rusev and Partners law firm 
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About Our Company 

Dinova Rusev & Partners ("DRP" or the "Company") is a full-scope law firm based in Bulgaria 

offering companies a wide range of legal services. We pride ourselves on providing results-

orientated and personalised advice of an exceptionally high standard, in a time and cost-efficient 

manner. 

DRP was founded in May 2005 and until 1 April 2009 operated as a member-firm of one of the Big 

Four consulting companies. Since 1 April 2009, DRP has operated as an independent law firm, 

providing full-scope legal services to some of the major international investors in Bulgaria. 

The DRP partners are accustomed to an international, multidisciplinary corporate culture and multi-

cultural team and client interaction. They live by the high professional standards ingrained since the 

early years of their careers, and continually pass these forward to younger lawyers in the DRP team. 

Our practice areas include: 

• Corporate and commercial 

• Mergers & Acquisitions (M&A) 

• Banking & Finance, capital markets and listed companies 

• IP & IT 

• Regulatory & Competition 

• Real Estate and Construction 

• Energy and Environmental 

• Employment & Data Protection 

• Litigation 

• Tax 

 

Our Mission Statement 

“GOING THE EXTRA MILE” 

We walk the extra mile with corporate clients to help them achieve their goals by providing high-

quality legal advice in a practical manner. DRP is committed to building long-term, sustainable 

relationships with the clients. We achieve this by treating each client as an individual entity with its 

own set of priorities, challenges and objectives. 

In the long-term, one of our primary goals for the next decade is to prepare ourselves and help our 

clients for the changes needed for a sustainable future. The most effective way to do this is for DRP 

to lead by example — being environmentally, socially and governance-sustainable. “Going the 

extra mile” means going the extra mile for our team and service providers, demonstrating a 

sustainable business model, and helping our clients transform their businesses in the most 

sustainable manner possible. 
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Our ESG Approach 

“GOING THE EXTRA MILE — being ESG Responsible” 

Environmental 

All companies leave some environmental footprint. Although DRP is a legal services provider rather 

than a manufacturing enterprise, our operations consume electricity, require significant paper usage, 

and generate waste. Over the past decade, we have systematically identified the core environmental 

issues arising from our activities and implemented mechanisms to mitigate negative impacts. 

We are committed to ensuring low energy and water consumption, savings and efficiency during 

operations, sound waste management and zero hazardous waste. Our key sustainability principles 

include: 

• Gradually improving our environmental impact — implementing routines to ensure climate-

conscious operations and measuring progress every year 

• Engaging our team members and clients in the sustainability transformation 

• Transparency, unity and accountability in company governance 

 

Social 

Our Managing Partner is an inspiring woman, a great professional and motivating leader. 50% of 

our partners are women. We have team members of different ages, backgrounds and ethnicities, 

and we strongly encourage the development of specialised skills. As a partner of the European 

Center for Career Education, every year we welcome students and young professionals from all over 

the world to join our team as interns. Over the last two years, we have had the honour of working 

with professionals from Peking University. 

We are well known as an employer that provides a strong package of additional benefits, 

opportunities for professional development, flexibility and transparency in remuneration processes, 

including gender pay equity. The average years of DRP experience of our personnel exceeds 10 

years — the clearest indicator of the success of our social mission. 

 

Governance 

As trusted legal advisers, our business is built on strict governance rules ensuring a high level of 

confidentiality, personal data and trade secret protection, effective KYC and anti-money laundering 

procedures. We hold high anti-bribery and anti-corruption standards, maintain comprehensive 

whistleblowing procedures, and conduct periodic internal training on these topics. 
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I. ENVIRONMENT 

I.1. Internal Policies facing Deforestation and Water Savings 
Issues 

From 2001 to 2024, Bulgaria lost 150 kha of tree cover, equivalent to a 4.0% of the 2000 tree cover 

area(1). DRP takes its responsibility to the environment seriously, proactively protecting limited 

planetary resources. 

It is true that legal activities require significant paper work. We are legally obliged to maintain paper 

records for significant parts of our client work. We reduce paper consumption whenever possible 

through the following internal policies and procedures: 

Non-Printing Policy and E-Archiving 

We changed our policy for archiving e-mail correspondence on paper and implemented new 

technologies for e-archiving. The non-printing policy forms part of the Company’s Internal Office 

Manual, distributed to every team member on their first working day. 

Electronic Filing System 

Each client has a dedicated folder on the Company’s server. All work performed for that client must 

be saved in that folder. Emails and attached documents are exported and saved as ‘txt’ files without 

printing hard copies. 

No One-Sided Printing 

Any documents not required to be one-sided are printed on both sides of the page. 

E-Documents instead of Paper Documents 

We produce electronic documents verified by e-signatures instead of hard copies printed out and 

signed by hand as a policy of the Company. 

The Paper We Use 

We purchase paper from contractors whose processes mitigate global warming. The supplier uses 

environmentally friendly manufacturing, generates renewable energy from wood by-products, draws 

water from excess rainwater reservoirs and creates positive rural community engagement. 

Recycling Policy 

We have used service providers for secure paper shredding for many years. The shredded paper is 

forwarded for recycling. The following table summarises our paper collection and recycling history 

since 2018: 

 

Year Paper Collected Recicled Paper 

2018 135.40 kg 121.00 kg 

2019 350.00 kg 313.00 kg 

2020 70.00 kg 63.00 kg 
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Year Paper Collected Recicled Paper 

2021 140.00 kg 125.00 kg 

2022 140.00 kg 125.00 kg 

2023 160.00 kg 143.00 kg 

2024 360.00 kg 321.00 kg 

2025 180.00 kg 161.00 kg 

 

In 2025 alone, DRP collected 180 kg and recycled 161 kg of paper. The cumulative total since 

October 2018 stands at 1,535.40 kg collected and 1,371 kg recycled. 

By producing 1,371 kg of recycled paper instead of fresh-fibre paper, the following resources have 

been saved over the 2018–2025 period: 

 

Resource 2025 (161 kg) 2018–2025 (1,371 kg) 

Wood saved 482 kg 4,107 kg 

Water saved 5,095 l 43,457 l 

Energy saved 1,049 kWh 8,950 kWh 

CO₂ avoided 28 kg 239 kg 

 

Our activities require high confidentiality and GDPR compliance further requires the destruction of 

documents containing personal data. For this reason, only a limited part of our paper waste can be 

recycled through standard channels; however, we ensure all eligible waste is processed diligently. 

New Drinkable Water System 

Following the implementation of reverse osmosis filtration systems in 2023, we have continued to 

operate these systems in 2025. This initiative replaced the high consumption of single-use plastic 

bottles, reducing both water consumption and plastic waste. 

Personnel Awareness 

We continue to distribute internal training materials and reminders regarding Non-Printing and E-

Archiving Policies. Instructions are periodically communicated by the Managing Partner during 

regular team meetings to ensure all team members remain informed and engaged. 

 

I.2. Internal Policies facing Climate Change Issues 

DRP invested in best-in-class digital meeting solutions, including upgrading office audio-visual 

facilities. This significantly reduced the need for travel. Practices first adopted during the COVID-19 

pandemic — such as virtual meetings and hearings — have been maintained, given their positive 

environmental impact. 
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Our office building, to which we moved in 2019, was 100% interior-designed using natural materials 

— wood, stone and glass. We recognise the surrounding area as our responsibility and continue to 

invest in landscaping and tree planting. 

 

I.3. Internal Policies facing Air Pollution and Greenhouse Gas 
(CO₂) Emissions Issues 

DRP does not own company cars. We encourage employees and partners to use public 

transportation or shared vehicles for official purposes, thereby producing minimal or zero emissions 

from business travel. Over 5% of our team members use electric vehicles for their daily commute, 

contributing to the reduction of greenhouse gas emissions and supporting our commitment to a low-

carbon and environmentally sustainable operation. 

Our cumulative recycling policy has avoided 239 kg of CO₂ over the 2018–2025 period, as 

documented by our certified paper recycling contractor. 

 

I.4. Internal Policies facing Energy Consumption Issues 

DRP is committed to the continuous reduction of energy consumption and greenhouse gas 

emissions from company operations. 

Annual Energy Consumption Report: 

 

Year Consumption 

2018 25,134 kWh 

2019 21,135 kWh 

2020 15,436 kWh 

2021 15,785 kWh 

2022 14,666 kWh 

2023 13,716 kWh 

2025 12,878 kWh 

 

In 2025, our total electricity consumption was 12,878 kWh — the lowest recorded figure in our history 

and a reduction of more than 48% compared to our 2018 baseline of 25,134 kWh. The steady 

downward trend reflects the cumulative impact of our energy-efficiency investments, including 

upgraded air conditioning equipment and energy-efficient office systems, as well as the continued 

implementation of flexible and remote working arrangements. 

Our recycling programme has additionally saved 8,950 kWh of energy over the 2018–2025 period 

through the use of recycled paper in place of fresh-fibre paper. 
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I.5. Internal Policies implementing Waste Management 
Standards 

DRP implemented a separate waste collection system in 2016, integrating it into the Company’s 

Office Manual as a binding internal policy. Awareness reminders are regularly sent to all team 

members. 

Waste statistics for 2021–2025: 

• Unsorted waste: 66% 

• Recycled waste: 34% 

• Hazardous waste: 0% 

 

DRP maintains a contract with a certified provider for the recycling of electronic equipment. End-of-

life computers, peripherals and other electronic devices are collected and processed in accordance 

with applicable legislation, ensuring zero illegal disposal of electronic waste. 
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II. SOCIAL 

II.1. Our People 

Safety and Wellbeing 

In addition to the minimum health and safety measures required by law, all DRP employees — 

including lawyers and support staff — benefit from a Health Insurance Policy arranged by the firm 

at its own expense. In 2025, the Company renewed its health insurance arrangement with Bulstrad 

Health Insurance, providing premium healthcare coverage, reimbursement of medicine expenses 

and access to a network of approved medical facilities. 

The Internal Labour Rules and Internal Salary Regulations are corporate documents made available 

to all employees, specifying working hours, remuneration and social benefits. 

All team members equally benefit from the following social package: 

• Additional medical insurance (Bulstrad Health Insurance policy) 

• Sports activity cards (MultiSport) providing access to various sports, mental health and 

relaxation facilities 

• Friday “Lunch with Colleagues” initiative 

• Twice-yearly outdoor activity weekends, organised and led by professionals 

• Flexible work-from-home policy 

• Personal working arrangements available upon employee request 

 

Health & Safety Compliance 

DRP works with a leading occupational medicine service provider and maintains well-trained 

personnel responsible for health and safety at the office. All required health and safety certificates 

were renewed in 2025 and remain valid. Periodic H&S training and information sessions are 

conducted to ensure all employees are aware of their workplace rights and obligations. 

 

Career Management and Training 

DRP has a strictly defined recruitment process aimed at building a team of professionals, providing 

equal opportunities to all candidates while ensuring that the most suitable individuals join the legal 

team. Transparency in recruitment is fundamental to our employer brand. 

In 2025, DRP delivered a total of 429.5 hours of training across all team members, combining 

professional legal training and soft skills development programmes. The following table summarises 

the key training metrics for 2025: 

 

Indicator Value 

Total employees 22 

Total training hours 429.50 hours 

Average per employee 19.52 hours 
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Indicator Value 

Minimum target 20 hours 

Max individual 58.00 hours 

 

Our target is to provide a minimum of 20 hours of professional or personal development per team 

member per year. In 2025, the average reached 19.52 hours per person. We remain committed to 

meeting and exceeding this target in the coming years, and note that several team members 

significantly exceeded the threshold. 

The Mentor Programme remains in operation for all team members. Regular performance 

assessments (at least once per year) continue to underpin the career development process, ensuring 

transparent and fair management of promotions and professional growth. 

Team Promotions in 2026 

Reflecting the strong professional development in 2025 and the continued growth of our team 

members, DRP announced the following internal promotions effective January 2026: 

• One promotion from Senior Lawyer to Manager 

• One promotion from Lawyer to Senior Lawyer 

These promotions are a direct result of the annual evaluation process and demonstrate DRP’s 

commitment to recognising and rewarding excellence. 

 

Upward Feedback 

In 2025, DRP is considering and beginning the integration of a structured Upward Feedback 

Programme, through which team members to provide anonymous evaluations of management and 

leadership within the firm. This programme aims to reinforce a culture of open communication, 

accountability and continuous improvement, and allows the management team to identify areas for 

enhancement based on direct employee input. 

 

Absentee Rate 

DRP actively monitors employee absenteeism as part of its commitment to team wellbeing. In 2025, 

one team member was on full maternity leave. Excluding maternity leave (which reflects a positive 

social policy rather than involuntary absence), the average absentee rate across the team was within 

a normal and healthy range. DRP supports all forms of legally protected leave and ensures that team 

members returning from leave are welcomed back into the team without any adverse impact on their 

careers. 

 

Diversity, Discrimination and Harassment 

DRP is committed to preventing discrimination, and physical, psychological and verbal abuse in the 

work environment by promoting equal treatment of people from all backgrounds. Key diversity 

metrics for 2025: 
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Diversity Indicator Value 

Gender diversity across the team Men: 41%  |  Women: 59% 

Gender diversity at partner level Men: 50%  |  Women: 50% 

Gender diversity at senior management level Men: 29%  |  Women: 71% 

Team members up to 29 years 41% 

Team members from 30 to 50 years 41% 

Team members over 50 years 18% 

Average age of team members 37,7 years 

 

The mandatory Internal Awareness Training on discrimination and harassment prevention continues 

to be conducted annually. Our lawyers’ expertise in employment and anti-discrimination law 

reinforces awareness of these issues across the team. 

DRP’s whistleblowing policy and procedure, formally implemented in 2023, continued to operate in 

2025, providing team members with a confidential and protected channel for reporting concerns. 

 

II.2. Policy for Supplier Selection 

DRP is committed to conducting business in a socially responsible, environmentally sustainable and 

economically viable manner. Our ESG Policy for Supplier Selection sets out the criteria used to 

evaluate and select suppliers. We expect all suppliers to meet our ESG standards, and we monitor 

their performance on a regular basis. 

Environmental Impact: We give preference to suppliers who demonstrate environmental 

awareness by using sustainable materials, minimising waste, using renewable energy, and holding 

environmental sustainability certifications. 

Social Impact: We give preference to suppliers who ensure fair labour practices, respect human 

rights, and support local communities. 

Governance: We give preference to suppliers who maintain transparent and ethical business 

practices, comply with anti-corruption laws, and have a strong code of ethics. 

Pricing: We strive to select suppliers who meet our ESG criteria while offering competitive pricing, 

working towards mutually beneficial and sustainable outcomes. 

 

II.3. Clients 

Long-term and Sustainable Relations 

As a legal services provider to local and international businesses, DRP helps its clients achieve their 

goals through high-quality, practical legal advice. We are committed to building long-term, 

sustainable client relationships built on trust, transparency and a deep understanding of each client’s 

individual priorities and objectives. 
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DRP acts as trusted legal adviser to a number of companies operating in or producing green energy. 

We actively support and promote the transition to sustainable energy among our clients. 

Protection of Clients’ Data Privacy 

In response to the increasing importance of data security, DRP implemented its Personal Data and 

Information Security Protection Measures Policy effective 23 May 2018. Key measures include: 

• Encryption of all stored personal data using advanced encryption algorithms 

• Role-based access controls limiting data access to authorised personnel only 

• A comprehensive data retention and secure destruction policy 

• Regular security audits and risk assessments 

• Annual GDPR and information security training for all team members 

 

Measures to Inform Clients on Environmental Impact 

Environmental impact assessment forms part of our standard advisory deliverables. In M&A, real 

estate and other transactional work, we highlight the potential environmental impact of projects and 

guide clients towards sustainable solutions where initial assessments reveal negative impacts. 

DRP’s email signature continues to carry the following environmental reminder: 

“Please consider our environmental responsibility before printing this e-mail” 

Pro Bono Work 

Throughout 2025, DRP continued its longstanding commitment to pro bono work, supporting low- 

and moderate-income clients as well as various initiatives with positive environmental and 

community impact. 

 

II.4. Participations 

Dinova Rusev & Partners is a member of the following domestic and international professional 

organisations: 

• Employment Law Alliance and European Employment Lawyers Association 

• Associated European Energy Consultants 

• Eureseau International Network of Lawyers 

• ICLA (the International Commercial Law Alliance) 

• AIPPI — Bulgarian National Group 

• BESCO — Bulgarian Startup Association 

• Association of European Lawyers 

• SELA (South East Legal Alliance) 

 

Our membership of these organisations gives us access to valuable resources, expert networks and 

best practices in ESG matters, while providing a platform through which we can share our 

experiences, achievements and challenges with like-minded peers. 
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III. GOVERNANCE 

III.1. Corporate Governance 

DRP believes that responsible corporate governance is essential to creating long-term value for 

stakeholders and to achieving sustainability goals. We are committed to upholding the highest 

standards of ethical behaviour, accountability and transparency. 

Transparency in Decision-Making 

We are committed to making informed, responsible and transparent decisions that take into account 

the interests of all stakeholders. Our decision-making processes are fair, objective and based on 

accurate and reliable information. 

Regular Partners’ Meetings 

We hold regular partners’ meetings to discuss key business issues, share information and seek 

feedback. These meetings foster collaboration and strengthen partnerships. 

Protocol Development 

DRP establishes clear and comprehensive protocols for its corporate governance practices, 

including decision-making processes, risk management, internal controls and stakeholder 

engagement. These protocols are regularly reviewed and updated to ensure they remain effective 

and aligned with our ESG goals. 

Ethics and Compliance 

DRP maintains the highest standards of ethical behaviour, integrity and compliance with applicable 

laws and regulations. We have established clear policies and procedures to prevent and detect 

unethical or illegal behaviour, and we provide regular training to all team members. 

 

III.2. Ethics and Company Culture 

DRP is committed to creating an environment in which all team members feel comfortable raising 

ethical concerns without fear of retaliation. Our Whistleblowing Policy and Procedure, first formally 

implemented in 2023 and now fully embedded into company operations, provides team members 

with confidential and protected channels for reporting unethical or illegal behaviour, including fraud, 

corruption and discrimination. All reports are investigated promptly and appropriate action is taken. 

Preventing information security breaches is critical to protecting stakeholder data and our business 

reputation. We provide regular training on information security risks, best practices for protecting 

sensitive data, and the use of strong passwords and secure communication channels. 

By adhering to this policy, DRP strengthens its corporate culture, protects stakeholder data, and 

contributes to a more sustainable future for all. 

 

III.3. Anti-bribery and Tax Approach 

Upholding high ethical standards and preventing corruption and bribery are essential to our 

reputation and long-term sustainability. DRP is committed to complying with all applicable anti-

bribery and tax laws and regulations, and to maintaining transparent and ethical business practices. 
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Our commitment in this area includes: 

• Regular training for all employees on anti-bribery and anti-corruption risks 

• Specialised internal team responsible for anti-bribery and anti-money laundering (AML) 

procedures, keeping all team members updated on the latest laws and regulations 

• Due diligence on partners and suppliers to verify their commitment to ethical business 

practices 

• A quantitative target to increase the proportion of employees trained on anti-corruption to 

50% by 2030 
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SUMMARY 

The 2025 ESG Report provides a comprehensive overview of Dinova Rusev & Partners’ 

sustainability performance, measured against our long-term commitments and year-on-year 

progress. The key highlights of 2025 are set out below. 

 

Pillar Key Achievement 2025 Metric / Evidence 

Environment 
Lowest electricity consumption on 
record 

12,878 kWh (-48% vs 2018) 

Environment Paper recycling (2025) 161 kg recycled; 482 kg wood saved 

Environment 
Cumulative paper recycling (2018–
2025) 

1,371 kg; 4,107 kg wood; 239 kg 
CO₂ avoided 

Environment Zero hazardous waste 0 kg hazardous waste (2018–2025) 

Social Training delivered 
429.5 total hours; avg. 19.52 
hrs/person 

Social Team promotions 2 promotions (January 2026) 

Social Gender diversity 
59% women across team; 71% at 
senior management level 

Social Health & safety 
All H&S certificates renewed; 
Bulstrad insurance maintained 

Governance Whistleblowing procedure Policy fully operational since 2023 

Governance Anti-corruption training 
AML/Anti-corruption training 
delivered to all staff 

 

 

Through this ESG Report, DRP demonstrates its ongoing commitment to sustainability, outlines 

progress towards its goals, and provides transparent disclosure of ESG practices. We will continue 

to work with our stakeholders to identify areas of greatest impact and drive meaningful change 

towards a more sustainable future. 

Our goal is to use our unique position as legal advisers to drive businesses, organisations and public 

entities towards a more sustainable future. DRP recognises that sustainable transformation requires 

a collective effort, and we are committed to playing our full part. 

 

 

DINOVA RUSEV & PARTNERS  —  GOING THE EXTRA MILE 

 

1 Information provided by the online platform globalforestwatch.org 


